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Code of Conduct: Respectful Workplace Board Policy No. 001
Definitions
Board means the elected officials appointed by the constituents that comprise the Okanagan Regional Library District (ORL).
CEO means the Chief Executive Officer, the individual who is appointed by the Board as the head of administration for the Okanagan Regional Library.
Chair means a member appointed by the Board to conduct Board and Committee meetings. 
Member means Board and/or Committee member of the Okanagan Regional Library District (ORL).
ORL means the Okanagan Regional Library District.
Staff means persons employed by the Okanagan Regional Library including but not limited to regular, part time, auxiliary, temporary and contract employees, and to persons representing or acting on behalf of the Okanagan Regional Library (including but not limited to contractors, volunteers and students).

Foundational Principles of Responsible Conduct 
In support of good governance for the ORL, members are committed to performing their functions truthfully, faithfully, and impartially to the best of their knowledge and ability.  
Members must make decisions based on the ORL’s service area as a whole, not just for their community, and exhibit the following principles: 
1. 	Integrity –members are keepers of the public trust and must uphold the highest standards of ethical behaviour and are expected to: 
· make decisions that benefit each community of the ORL; 
· act lawfully; 
· be free from undue influence and not act, or appear to act, to gain financial or other benefits for themselves, family, friends, or business interests.
2. 	Accountability –members are obligated to answer for a responsibility that has been entrusted to them. They are responsible for the decisions they make as members.
3. 	Leadership & Collaboration –members must demonstrate and promote the key principles of the Code of Conduct through their decisions, actions, and behaviour. Their behaviour must build and inspire the public’s trust and confidence in the ORL.
4. 	Responsibility –members must act responsibly, within the law and within the authorities of the:
·  Local Government Act, 
· Community Charter, 
·  Freedom of Information and Protection of Privacy Act 
· Constitution Act of Canada, 
· Provincial Human Rights Code, 
· Criminal Code, 
· laws pertaining to financial disclosures and employer responsibilities, and 
· all relevant ORL policies. 
They must follow the letter and spirit of policies and procedures and exercise all conferred power strictly for the purpose for which the powers have been conferred.
5. 	Respect –members must conduct public business efficiently and with decorum, and must always treat each other and others with respect. This means not using derogatory language towards others, respecting the rights of other people, treating people with courtesy, and recognizing the different roles others play in decision making.
6. 	Openness –members have a duty to be as open as possible about their decisions and actions while respecting the need to keep confidential matters confidential.

Meetings 
1. Members will prepare themselves for meetings, listen courteously and attentively to all discussions before the Board, and focus on the business at hand.

2. Cell phones and other personal devices should be silenced during meetings. 

3. Members will not interrupt other speakers, make personal comments or comments not relevant to the business of the Board, or otherwise disturb a meeting.

4. Meetings will provide an environment for transparent and healthy debate on matters requiring deliberation by the Board. 

5. Members do not receive remuneration for their participation on the ORL Board or Committee meeting attendance.

Public and Media Relations 
1. The ORL Board Chair is the spokesperson for the ORL Board on Board matters. 

2. The CEO or their designate is the spokesperson for the ORL on administrative and operational matters. 




Conflict of Interest 
1. Members are to be free from undue influence and not act or appear to act to gain financial or other benefits for themselves, family, friends, or business interests. 

2. A conflict exists when a member is, or could be, influenced or appear to be influenced, by a personal interest, financial (pecuniary) or otherwise, when carrying out their duty on the ORL Board:

· Personal interest may include direct or indirect pecuniary interest, bias, pre-judgement, closemindedness, or undue influence. 

3. Members must appropriately resolve any conflict or incompatibility between their personal interests and the impartial performance of their duties as an ORL Board member in accordance with statutory requirements. 

4. Members must fully disclose to the Board Chair and the CEO any direct or indirect pecuniary interest, and any bias or undue influence with respect to any matter immediately. 

· When Board members are uncertain whether a conflict exists, the situation must be immediately presented to the Chair for guidance.

5. Members must not use confidential information gained through their membership on the Board for the purpose of securing a private benefit for themselves or for any other person. 

Gifts and Personal Benefits
What are gifts and personal benefits?
1. Gifts and personal benefits include but are not limited to cash, gift cards, tickets to events, items of clothing, jewelry, pens, food or beverages, discounts/rebates on personal purchases, free or subsidized drinks or meals, entertainment, and invitations to social functions organized by groups or community organizations.

2. The following are not considered to be gifts or personal benefits for the purposes of this policy:
a. Compensation authorized by law, and
b. Reimbursement for out-of-pocket costs incurred for authorized travel, living and accommodation expenses associated with attendance at an event.
What gifts and personal benefits may be accepted?
1. Members may accept gifts or personal benefit from external individuals or community organizations that meets both of the following criteria:

· It has a value of $50 or less, AND
· Is received as an incident of protocol or as a ORL representative on activities such as speaking engagements, technical presentations, business meetings and social obligations reasonably related to their role with the ORL. 

Interactions with Staff
1. The ORL follows the one employee model where members’ point of contact with staff is the CEO.

2. Members are not to contact staff other than the CEO or designate.

3. Members are to direct inquiries regarding ORL issues or questions to the CEO and refrain from contacting other staff without first discussing the issue with the CEO whenever possible.

4. Advice to members from staff will be vetted and approved by the CEO. 

5. Members will refrain from seeking opinions of staff directly.

6. In certain circumstances, the Chief Financial Officer, Director of Human Resources, or other members of the ORL leadership team may be required to interact directly with Board members. This is acceptable provided the CEO is aware of and approves of these interactions, and it is understood that the CEO’s decisions supersede those of other leadership team members.

Confidential Information
1. Members are permitted to share ORL in-camera items with their own councils in-camera, but not in open council meetings. If an ORL in-camera item is not to be shared with councils even in an in-camera capacity, the ORL Board must pass a motion indicating this.

2. Members shall not disclose or release to anyone, confidential information acquired by virtue of the ORL, in either oral or written form except when required by law or authorized by the Board to do so.

3. Neither members nor staff shall disclose the substance of deliberations of an in-camera meeting until the Board approves a resolution to bring formerly confidential information to a meeting that is open to the public or releases the information to the public.


Sanctions 
Library Board members must uphold high ethical standards, professionalism, and compliance with the Board's Code of Conduct and Board policies. Disruptive, disrespectful, or non-compliant behaviour undermines the Board's integrity, effectiveness, and good governance.
If concerns arise, the Board Chair will first address them directly with the member through respectful and constructive means. If the behaviour continues or is serious, and informal efforts fail, the Board Chair will formally report the issue to the constituent Mayor, outlining the conduct and actions taken, and request the member’s removal from the ORL Board.
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