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Artificial Intelligence (AI) Policy No. 003
Purpose
This policy establishes guiding principles for the responsible, ethical, and transparent use of Artificial Intelligence (AI) at the Okanagan Regional Library (ORL). It provides a flexible framework that allows for innovation while maintaining compliance with statutory (privacy, security, etc.) and contractual obligations.
AI technologies have the potential to enhance efficiency, service delivery, and staff and patron experiences. The policy aims to ensure that the ORL can explore and integrate AI tools where appropriate, while safeguarding privacy, accuracy, and accountability.

Scope
This policy applies to all ORL staff, contractors, and volunteers who use AI tools for library work.
It applies only to internal ORL activities and does not govern how members of the public use AI tools on library premises or public computers. It covers both public and enterprise AI systems (e.g., ChatGPT, Gemini, Copilot, etc.).

Policy Statement
The ORL recognizes the growing role of Artificial Intelligence in supporting the delivery of modern library services.
When used responsibly, AI can:
· Assist staff by enhancing learning, communication, and service delivery.
· Expand the Library’s capacity for innovation and community-focused programs and services.
· Strengthen access, responsiveness, and overall service quality for patrons.
Use of AI must always align with ORL policies, guidelines, and applicable laws and regulations. The ORL may explore and integrate emerging technologies, including AI, in alignment with organizational priorities, or for the purpose of improved efficiency and/or enhanced patron services.




Guiding Principles
These five principles guide how the ORL approaches the use of Artificial Intelligence. They establish expectations for staff, contractors, and volunteers for ethical conduct, privacy protection, integrity of work outputs, accountability, transparency, and flexibility as the organization adopts and manages AI technologies.
1. Responsible and Ethical Use
Use AI lawfully, transparently, and in accordance with ORL policies. All outputs must be reviewed and validated by staff; professional judgment remains essential.

2. Privacy and Data Protection
· Do not enter confidential or personal information into public AI systems (e.g., ChatGPT, Gemini).
· Use only ORL-approved enterprise AI tools when handling identifiable data.
· All AI use must comply with statutory privacy (protection of personal information) rules and ORL policies.

3. Accuracy, Accountability, and Human Oversight
Staff must verify all AI-generated content; staff will remain accountable for its accuracy and appropriateness.  AI is a reference/support tool and, regardless of the source, employees are always responsible for their work product.

4. Transparency and Intellectual Property
AI-generated materials created using ORL systems are ORL property.
Outputs produced for ORL work are official records and must follow Records Management requirements.

5. Operational Flexibility
The ORL may explore or implement AI tools that improve services or efficiency.
Any introduction or evaluation of new AI-related software or hardware must follow the IT Department’s Procurement Policy to ensure compliance with organizational standards, privacy, and security requirements.

Training and Awareness
The ORL supports ongoing learning and exploration of AI technologies. Staff are encouraged to stay informed about both opportunities and risks, including inaccuracies, bias, and emerging security concerns. Learning approaches will evolve as technology and organizational needs change.


Non-Compliance
The ORL may monitor system use to ensure compliance with this AI policy, including monitoring of all computer-based activities by staff, contractors, and volunteers.
Unauthorized or inappropriate use of AI tools may result in disciplinary action, up to and including termination. Consequences will align with the nature and severity of the non-compliance.
Review
This policy will be reviewed - and may be amended at the ORL’s discretion - periodically as AI technologies and organizational needs evolve.
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