
 

 
 

NOTICE OF MEETING 
 

Okanagan Regional Library Board of Trustees 

will meet 

Wednesday, February 19, 2020 

at Library Headquarters 

1430 K.L.O. Road, Kelowna, BC 

 

IN-CAMERA MEETING 

9:30 AM – 9:45 AM 

 

REGULAR MEETING 

9:45 AM – 11:00 AM 

 

BOARD STRATEGIC PLANNING 
(for board members only) 

11:00 AM – 3:00 PM 



AGENDA

LIBRARY BOARD MEETING 
HELD AT LIBRARY HEADQUARTERS, BOARDROOM 

1430 KLO ROAD, KELOWNA, BC 
WEDNESDAY, FEBRUARY 19, 2020 

9:45 AM – 11:00 AM 
“The purposes of this (Library Act) are...to encourage the extension and use of public library service throughout British Columbia...to 
enable the delivery of public service in British Columbia...to support improvements in Public Library service. 
 

CALL TO ORDER 

Outgoing Chair’s Remarks 
Introduction of Guests and Welcome New Board Members 
9:45 – 9:48 AM 

1. AGENDA REVIEW
9:48 – 9:49 AM

RECOMMENDATION 1
THAT the Agenda be adopted.

2. APPROVAL OF PREVIOUS MINUTES – November 20, 2019 (pgs. 5 – 12)
9:49 – 10:00 AM

RECOMMENDATION 2
THAT the minutes of the Library Board of Trustees Regular Meeting held November
20, 2019 be adopted.

3. ANNUAL ELECTIONS AND APPOINTMENTS
10:00 – 10:15 AM

3.1. Nominations Report (pg. 13)

RECOMMENDATION 3 
THAT the Nominations Report be received for information. 

3.2. Elect Chair and Vice Chair 
Library Act Part 3 Section 19 (1) 
The library board must elect a chair and a vice chair at the first meeting in each 
year.  

a) Chair
b) Vice Chair
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3.3. Elect Board Officers 
Policy Section II:  Board Organization and Structure 
Standing Committees 
Standing Committees are the Policy and Planning Committee, the Finance 
Committee, and the Personnel Committee. Chairs of all Standing Committees 
are elected from amongst all members for a one-year term, at the first meeting 
of each year. 

a) Finance Committee Chair
b) Personnel Committee Chair
c) Policy and Planning Committee Chair

3.4. Appoint Committee Members 
Policy Section II:  Board Organization and Structure 
“The Chair of each committee, in consultation with the Board Chair, shall appoint 
a maximum of five members to a committee, for a term of one year, or until the 
succeeding committee member is appointed… Committee members are 
appointed from a list of those members who have volunteered to serve on a 
committee.” 

a) Finance Committee Members
b) Personnel Committee Members
c) Policy and Planning Committee Members

3.5. Appoint BC Library Trustees’ Association Liaison 
Policy Section II:  Board Organization and Structure 
“The Board shall appoint, annually, a British Columbia Library Trustees’ 
Association liaison, from amongst its members. BCLTA relies on liaisons to 
distribute BCLTA information to Board members. The liaison also informs and 
educates Board members about BCLTA, its services and programs, and 
encourages discussion between the ORL Board and BCLTA on issues of mutual 
concern.” 

3.6. Appoint Signing Officers 
Policy Section II:  Board Organization and Structure 
“Signing officers shall include the Secretary, plus the Chair or presiding officer at 
the meeting (usually the Vice-Chair)…. the signing officers shall include one of 
the Secretary to the Board, the Chief Financial Officer, the Directors of Public 
Services, the Director of Human Resources together with one of the Finance 
Committee Chair and the Board Chair.” 
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RECOMMENDATION 4
THAT the following positions be appointed as signing officers for 2020: 

− Board Chair 
− Finance Committee Chair 
− CEO/Secretary to the Board 
− Chief Financial Officer 
− Director of Public Services, North 
− Director of Public Services, South 
− Director of Human Resources 

4. STAFF REPORTS
10:15 – 10:45 AM

4.1. FUNDRAISING PRESENTATION – Scott Wells 
10:15 – 10:35 AM 

4.2. CFO REPORT – Jeremy Sundin (pgs. 14 – 21) 
10:35 – 10:40 AM 

RECOMMENDATION 5 
THAT the CFO Report be received for information. 

4.3. CEO REPORT – Don Nettleton (pgs. 22 - 23) 
10:40 – 10:45 AM 

RECOMMENDATION 6 
THAT the CEO Report be received for information. 

5. BOARD CHAIR REPORT
10:45 – 10:50 AM

6. BC LIBRARY TRUSTEES ASSOCIATION (BCLTA) REPORT
10:50 – 10:55 AM

- BCLTA Forum and AGM: Determination of which Board Members will attend
(funding is available for up to three trustees including the BCLTA Liaison)

https://www.bclta.ca/events-bulletin/2020-bclta-agm-and-forum/ 
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7. TRUSTEE REPORTS
10:55 – 11:00 AM

Board members are encouraged to update the board about branch visits or other
library related events in their community

8. NEXT REGULAR BOARD MEETING – Wednesday, May 20, 2020

9. MOTION TO ADJOURN

RECOMMENDATION 7
THAT the Regular meeting be adjourned.

Board Strategic Planning will follow after the Regular Meeting – Daphne Wood 
11:00 AM – 3:00 PM 
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Note: These Minutes Have Not Yet 
Been Approved by the Library Board 

DRAFT 
REGULAR MINUTES

LIBRARY BOARD OF TRUSTEES MEETING 
HELD AT LIBRARY HEADQUARTERS, BOARDROOM 

1430 KLO ROAD, KELOWNA, BC 
WEDNESDAY, NOVEMBER 20, 2019 

“The purposes of this (Library Act) are...to encourage the extension and use of public library service throughout British Columbia...to 
enable the delivery of public service in British Columbia...to support improvements in Public Library service. 
 

TRUSTEES IN ATTENDANCE:  
Karla Kozakevich, OSRD, Board Chair 
Linda Fisher, Armstrong  
Pat Cochrane, Coldstream 
Tundra Baird, Enderby 
Loyal Wooldridge, Kelowna 
Sherry Philpott-Adhikary, Keremeos 
Todd McKenzie, Lake Country 
Lori Mindnich, Lumby 
David Mattes, Oliver 
Brian Harvey, Osoyoos 
Michael Brooks-Hill, Revelstoke 

Tim Lavery, Salmon Arm 
Bob Evans, Sicamous 
Andrew Casson, Spallumcheen 
Erin Carlson, Summerland 
Kari Gares, Vernon (Alternate) 
Jason Friesen, West Kelowna  
Wayne Carson, CORD  
Jay Simpson, CSRD 
Amanda Shatzko, NORD 
Jordan Coble, WFN (Alternate) 

TRUSTEES ABSENT: 
Caleb Moss, Golden 
Patrick Van Minsel, Peachland 

Randy McLean, Princeton 

ADMINISTRATIVE STAFF IN ATTENDANCE:  
Don Nettleton, Chief Executive Officer 
Christine McPhee, Director of Public Services South 
Monica Gaucher, Director of Public Services North 
Jeremy Sundin, Chief Financial Officer 
Carla Phillips, Director of Human Resources 
Jeff Campbell, Chief Technology Officer 
Michal Utko, Director of Marketing and Communications 
Leah Samson, Administrative Services Manager (Recording Secretary) 

GUESTS IN ATTENDANCE:
Rose Jurkic, C.U.P.E. President James Laitinen, P.E.A. President 
Numerous members of the public, professional librarians and media were in attendance 

CALL TO ORDER / INTRODUCTION OF GUESTS 

Item 2
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Chair Kozakevich called the meeting to order at 10:50 AM and introduced Alternate 
Trustee for Westbank First Nation Jordan Coble, ORL Professional Employees’ 
Association President James Laitinen and ORL Canadian Union of Public Employees 
President Rose Jurkic. 

1. APPROVAL OF AGENDA

MOTION 1
It was moved and seconded
THAT the Agenda for the Library Board of Trustees Meeting of November 20,
2019 be adopted.

ADDITION TO AGENDA:
Item 1A : ‘Rise and report on the in-camera discussion regarding the CEO’s
children’s programming policy recommendation of September 18, 2019’.

MOTION 2
It was moved and seconded
THAT Item 3: ‘Policy and Planning Committee Report’ be moved ahead of Item
4: ‘Finance Committee Report’.
CARRIED

MOTION 3
It was moved and seconded
THAT the Agenda be approved as amended.
CARRIED

1A) RISE AND REPORT 

MOTION 4 
It was moved and seconded  
THAT the Board rise and report on the in-camera business in regards to the 
Personnel Committee’s Report and discussion around the CEO’s children’s 
programming policy recommendation of September 18, 2019. 
CARRIED 

Note: Later in the meeting at 11:39 AM, following the Finance Committee Report, 
Chair Kozakevich added to the Rise and Report by summarizing as follows:  

- The Board of Trustees received over 350 e-mail responses to the CEO’s policy
recommendation, which are all accessible on the ORL website.

- The CEO has written a letter of apology to the Board and Library staff regarding
his policy recommendation. The letter will be released today.

- The CEO, Board of Trustees and senior management staff will attend facilitated
diversity and inclusivity training sessions starting in early December 2019.

- The CEO will attend the BC Library Association Annual Conference on April 15 –
17, 2020 and specifically the inclusivity and diversity sessions.
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- The CEO will continue outreach visits to all ORL branches to meet with the
librarians.

- The CEO will continue annual outreach visits to all regional district boards and
municipal and first nation councils within the ORL district.

2. APPROVAL OF PREVIOUS MINUTES

MOTION 5
It was moved and seconded
THAT the Minutes of the September 18, 2019 Library Regular Board of
Trustees Meeting be adopted as amended.
CARRIED

3. FINANCE COMMITTEE REPORT – Committee Chair David Mattes

a) Draft Year 2020 Budget
b) CFO Report and Presentation – CFO Jeremy Sundin

ORL 2020 Draft Budget as Recommended by the Finance Committee

Committee Chair Mattes reported that he did not receive any further feedback 
from Board Trustees in regards to the Draft 2020 Budget since it was presented 
on September 18, 2019. CFO Jeremy Sundin reported that there was no further 
information to the draft budget documents. Discussion was held and some 
concerns were raised about the amount proposed for the strategic planning 
contingency fund. Chair Mattes advised that any excess funds would flow into 
reserves.  

MOTION 6 
It was moved and seconded 
THAT the Draft 2020 Budget be approved as presented on September 18, 
2019, which includes budget disbursements and reserve transfers totaling 
$21,505,711. 
By weighted vote 
For:  369  
Opposed:  5 (Spallumcheen) 
CARRIED BY WEIGHTED VOTE 

c) Member Assessment Levy Spreadsheet – Year 2019 / 2020

Population figures are received annually from the Ministry of Education 
Libraries Branch and are used for levy calculations and all weighted board 
votes. Population figures for the Central Okanagan Regional District and 
Westbank First Nation were adjusted as per an earlier board directive.  
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MOTION 7 
It was moved and seconded  
THAT the Year 2019/2020 Member Assessment Levy Spreadsheet be 
accepted as presented on September 18, 2019. 
By weighted vote 
For:  374  
Opposed:  0 
CARRIED UNANIMOUSLY BY WEIGHTED VOTE 

4. POLICY AND PLANNING COMMITTEE REPORT – Committee Chair Tim Lavery

a) Children’s Programming Policy Review as delegated by the Board on
September 18, 2019

Chair Tim Lavery reported that, during their deliberations, the Committee 
reviewed the core value statements and policies of the BC Library Association, 
the BC Library Trustees’ Association, the ORL and others, along with the board’s 
role and responsibilities, and the input received from the public, professional 
organizations, library staff and unions and others. The Committee expressed two 
general statements: 

Statement 1 to the Board - Stakeholder Input: 
That the Board has received enough qualitative and quantitative information that 
satisfies input from stakeholders to move forward with making a decision 
regarding children’s programming. 

Statement 2 to the Board - Policy Language around Program Vetting and 
Professional Autonomy: 
That the Policy and Planning Committee recognizes the expertise and local 
knowledge of library branch staff that ensures programming is relevant to their 
community. 

The Committee also recognizes that attendance at any library programming for 
children rests properly at the discretion of, and is the responsibility of, the parent 
or guardian. 

After thoughtful and thorough deliberations, the Committee is of the unanimous 
opinion that current policy sufficiently addresses programming according to its 
value statements and concluded that no policy changes are being brought 
forward.   

Discussion moved onto engagement initiatives with the Board of Trustees. 
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MOTION 8 
It was moved and seconded
THAT staff be directed to report back to the Policy and Planning Committee 
on recommendations for: 

1. Options and criteria for delegations to address the Library Board of
Trustees;

2. A straightforward way on the ORL website for the public to contact
the ORL Board of Trustees;

3. AND THAT all correspondence received to Trustees of ORL form part
of the public record.  When correspondence is sent to the Board or
via the Chair, it will be uploaded to a centralized reader file (or
account) accessible to all board Trustees.

CARRIED UNANIMOUSLY. 

b) Strategic Planning Presentation – Daphne Wood, Greater Victoria Public
Library, Strategic Planning Consultant, Director of Planning and Engagement

The Board heard a presentation from Daphne Wood on the process for creating 
a new strategic plan for completion in spring 2020. The Strategic Planning 
Committee Members are:  

1. Amanda Shatzko, NORD
2. Andrew Casson, Spallumcheen
3. Bob Evans, Sicamous
4. Jay Simpson, CSRD
5. Kari Gares, Vernon
6. Karla Kozakevich, OSRD
7. Tundra Baird, Enderby
8. Wayne Carson, CORD

5. CORRESPONDENCE

a) Letter from RDOS Board Chair Karla Kozakevich to Minister Rodrigues re
Access to Digital Publications for Library Users, dated June 19, 2019;

b) Response Letter from Canadian Heritage, S. Tessier, Director, Ministerial
Correspondence Secretariat, dated October 30, 2019.

MOTION 9
It was moved and seconded
THAT the correspondence be received for information.
CARRIED
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6. CFO REPORT – Jeremy Sundin

- Financial Update Report to September 30, 2019

The Board received a report which indicates that the ORL’s financial results to 
September 30, 2019 are generally consistent with expectation and there does not 
appear to be anything that requires specific Board attention at this time.  

MOTION 10 
It was moved and seconded 
THAT the CFO Report be received for information. 
CARRIED 

7. CEO REPORT – Don Nettleton

- Memo dated November 12, 2019

The Board heard a report which highlighted: 

o the successful opening of the Golden Branch maker lab in October;
o progress on the fundraising efforts for the Revelstoke Branch RevLab

project, including receipt of $50,000 from the Revelstoke Community
Forest Corporation Legacy Fund to assist with construction costs;

o the success of the 2019 Summer Reading Club, including a 5% increase
in registration and an additional 15% more programs over 2018;

o Roger’s donation of $25,000 for a new teen space in the downtown
Kelowna branch;

o Kelowna Friends of the Library fall book sale that grossed over $40,000 –
an increase over previous years;

o The next steps in the Canadian Urban Libraries Council eContent for
Libraries Campaign to increase e-content for public library users and
public libraries across Canada;

o Updates to the branch guidelines using the 2016 census figures;
o That council presentations are well underway to update all councils in the

ORL district on the activities of the Library. The visits are expected to be
completed early in the new year.

The Board also heard an update on the Financial Allocation Model Analysis 
project, which summarized that over $950,000 has been freed up and reallocated 
to underserved areas over the past five years. The future of the project will be 
taken into consideration during the strategic planning discussions in the new 
year. 

MOTION 11 
It was moved and seconded 
THAT the CEO Report be received for information. 
CARRIED 
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8. BOARD CHAIR REPORT – Karla Kozakevich

Board Chair Karla Kozakevich reported on her attendance at the Union of BC 
Municipalities Convention in September, and a meeting with Lumby Councillor Lori 
Mindnich, who is President of the Southern Interior Local Government Association, 
and the Honourable Shane Simpson, Minister of Social Development and Poverty 
Reduction. In support of a request for library funding, Minister Simpson was updated 
on library programs and services being offered to those experiencing homelessness. 
Director Kozakevich will continue discussions with the ministry.  

MOTION 12 
It was moved and seconded 
THAT the Board Chair Report be received for information. 
CARRIED 

9. BC LIBRARY TRUSTEES ASSOCIATION (BCLTA) REPORT – Erin Carlson

BCLTA Community Report 

Councillor Erin Carlson reported on the highlights of the Association’s activities, 
including their advocacy efforts around the $20 Million in 2020 campaign as 
launched at the BC Public Library Conference, which is calling for the provincial 
government to address the provincial funding gap for BC public libraries.  Currently 
the provincial government provides approximately $14 million in funding for public 
libraries. The BC Public Library Partners are calling for an increase of $6 million that 
would go directly to the operating grants for BC public libraries. This increase would 
begin to address past funding cuts. 

Board trustees were encouraged to attend the Association’s April 18, 2020 AGM and 
Forum on Governance and Intellectual Freedom.   

MOTION 13 
It was moved and seconded 
THAT the BC Libraries Trustees Association Report be received for 
information. 
CARRIED 

10. TRUSTEE REPORTS

Keremeos Councillor Sherry Philpott-Adhikary reported on her visit to the BCLTA 
booth at the UBCM convention in September, and their participation in the $20 
Million in 2020 campaign for operating grants for BC public libraries.  
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Enderby Councillor Tundra Baird reported that the City of Enderby denied the ORL’s 
application for a permissive tax exemption, however, they will provide a one-time 
operating grant of $1536 in 2020, which is equal to the City’s share of the library’s 
property taxes  

NORD Director Amanda Shatzko reported on her attendance at the second drag 
queen story time held at the downtown Kelowna branch on November 16. An 
estimated 300 people attended the program, including Board Trustees Lavery, 
Wooldridge, Baird and Kozakevich. 

Sicamous Councillor Bob Evans reported that ‘Unplug & Play’ events will begin in 
January in the branch, and that staff are working towards getting more boys actively 
involved in the program.  

11. APPROVAL OF 2020 MEETING SCHEDULE

Draft 2020 Meeting Schedule 

MOTION 14 
It was moved and seconded 
THAT the proposed February 18, 2020 strategic planning session be removed 
from the draft 2020 Meeting Schedule and that the Schedule be approved as 
amended.  
CARRIED 

12. NEXT MEETING DATES

- Strategic Planning Session: date TBD
- Diversity and Inclusion Training Session: date TBD
- Board of Trustees Meeting: Tuesday, February 19, 2020

13. ADJOURNMENT

MOTION 15 
It was moved and seconded 
THAT the regular meeting of the Library Board of Trustees be adjourned. 
CARRIED 

The meeting adjourned at 1:27 PM. 
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Item 3.1 

LIBRARY BOARD NOMINATIONS REPORT – Year 2020 

A. NOMINATIONS:

1. BOARD CHAIR
Karla Kozakevich, RDOS

2. BOARD VICE CHAIR
Sherry Philpott-Adhikary, Keremeos

3. FINANCE COMMITTEE CHAIR
David Mattes, Oliver

4. POLICY AND PLANNING COMMITTEE CHAIR
Pat Cochrane, Coldstream

5. PERSONNEL COMMITTEE CHAIR
Sherry Philpott-Adhikary, Keremeos

6. BCLTA LIAISON
Erin Carlson, Summerland

B. WOULD LIKE TO SIT ON A COMMITTEE:

FINANCE COMMITTEE:
1. Kari Gares, Vernon
2. Todd McKenzie, Lake Country
3. Wayne Carson, CORD (if needed)

POLICY & PLANNING COMMITTEE: 
1. Amanda Shatzko, NORD
2. Linda Fisher, Armstrong
3. Loyal Wooldridge, Kelowna
4. Wayne Carson, CORD

PERSONNEL COMMITTEE: 
1. Andrew Casson, Spallumcheen
2. Lori Mindnich, Lumby
3. Tundra Baird, Enderby
4. Wayne Carson, CORD

Special thanks to all who have put their names forward. 



REPORT 
File No. 100.18 

To: Okanagan Regional Library Board of Directors 

From: Chief Financial Officer 

Date:  February 12, 2020 

Subject: Financial Update Report to November 30, 2019 (11 Months) 

RECOMMENDATION 
THAT the Board receive the CFO’s report titled: Financial Update Report to November 30, 2019, 
for information. 

BACKGROUND 
The attached Appendix 1 provides the Board with an interim financial report (receipts and 
disbursements) to November 30, 2019, along with the annual budget and other useful 
information such as variances.  The report has been prepared on a modified cash basis, meaning 
not all accounting accruals have been made.  This is not an uncommon practice for the 
presentation of internal interim financial results. This report will briefly discuss some of the 
financial information that staff felt may be of interest to the Board. 

DISCUSSION 
Receipts – Tax Levy  
The results are consistent with expectation.  The YTD variances for Kelowna, Keremeos and Lake 
Country are as a result of when the payments were recorded or accrued in ORL’s accounting 
system.  These variances are $Nil at the end of December.  

The remaining variances are negligible and relate to the inflationary impact of the additional 
services certain communities have decided to have. 

Receipts – Government Grants, Own Resources and Other Income 
The Province of B.C. grant, which makes up almost 64% of this category, has been received and 
was nearly identical to budget.  The ORL is still waiting to receive some of the Grants – Federal 
that come each year; much has been recorded in December or will be accrued as part of the 
year-end process.  The fines, damaged and replacement material charges are low; this will be 
monitored and further investigated if the trend continues.  It wouldn’t come as a surprise if this 
trend were to continue given the increasing popularity of e-material which generally does not 
have damage or late fees associated with borrowing it. Interest is exceeding budget due to rates 
being higher than in prior years.  The higher rate was considered when drafting the 2020 
budget.  Approximately half (51.2%) of Sundry income is made up of funding from the Salmon 
Arm branch landlord who contributed $75,000 toward the recent renovations.  Donation 
revenue is not budgeted; as donations are received they are transferred to reserve and then 

Item 4.2
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used according to the donor’s wishes or at the approved discretion of the branch leaders for 
branch programming or improvements. 

From Reserves 
This amount is an accounting adjustment and relates to planned draws out of reserves for IT 
replacement, furnishings and amounts from the donation reserves for programming and capital 
expenditures. 

Total receipts and transfers to November 30, 2019 are $17,958,598 representing 91.6% of 
budgeted receipts.  These results are in line with budget and expectation.  

Disbursements 
Remuneration and benefits (the ORL’s most significant expense category) is on budget to 
November 30, 2019 at 92% incurred 11 months through the year.  The insignificant variance is 
0.36% for this category.   

The rent and property expenses are also close to budget, with property expenses being slightly 
higher than budget.  More than half of this (~$90,000) can be attributed to the Salmon Arm 
branch renovations that was primarily reimbursed by the Landlord.  

Library materials is modestly under budget by $98,069 or 4.22% - this is approximately the same 
percent under budget as the last update to the Board.  This is something Finance and Public 
Services have discussed and are communicating with the Acquisition department to ensure that 
they fully utilize this budget to meet the needs of the organization. 

The other expenses category as a whole is under budget by $49,949 or about 3.55% of the 
category’s YTD budget.  Marketing and Communications may appear high, however, this is 
because the system purchased a large amount of promotional material expected to last for 
multiple years; this was funded by accumulated donations from prior year book sale proceeds.  
On the other hand staff development appears low, however these expenses are not necessarily 
incurred on a regular and consistent basis each month but instead more ‘choppy’ as opportunity 
for staff development becomes available and branch leaders/HR are able to plan and enable it.   
This budget also includes a provision for associated wages, however all wages are reported in 
the Remuneration expense.  This creates a small discrepancy between where the budget is 
allocated and where the expense ends up being coded to; staff will look to remedy this.  
Expenses for supplies is higher than budgeted; this variance will come down somewhat in 
December but still remain higher than budget.  This is something that will require monitoring to 
ensure it’s not repeated, or to determine whether there is a justifiable reason to recommend 
increasing this budget line.  Technology expenses are also greater than budget, however there 
are planned draws from the IT Replacement Reserve that will be completed as part of year-end 
to make up for this. 
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Total disbursements before capital expenditures and reserve transaction is $17,327,165, which 
is 90.3% spent 11 months through the year (or put another way 91.6% through the year). 
 
The Capital Expenditures figure will come up in December as many of these transactions are 
accounting adjustments related to reserve funded activities; both transfers from reserves and 
capital expenditures will increase resulting in a limited or nil impact on the bottom line. 
 
The Transfers to Reserves are made primarily at year-end, with some exception related to the 
donations reserve.  The Donations reserve is unique compared to the other reserves as the ORL 
cannot easily predict the dollar amount of donations that will be received each year, when they 
will be received during the year, or how exactly the donors would like the funding used. 
 
Total disbursements to November 30th is $17,692,068 
 
The net receipts over disbursements to November 30th is $266,530. 
 
BUDGET AND COST IMPACTS 
There are no budget or cost impacts that would derive from this report. 
 
CONCLUSION 
The ORL’s financial results to November 30th are generally consistent with expectation, and 
there does not appear to be anything that requires specific Board attention at this time.   
 
Respectfully submitted, 
 
 
 
 
Jeremy Sundin, BBA, CPA, CA 
Chief Financial Officer 
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FEBRUARY 13, 2020 

TO: ORL BOARD 

FROM: DON NETTLETON, CEO 

SUBJECT: CEO UPDATE FOR FEBRUARY REGULAR BOARD MEETING 

CC: 

The following are a few items that I would like to update the Board on. 

Staff Changes 

We have had a number of significant retirements over the past year.   As of a couple of weeks ago, 12 people retired 
over the past year or so with a total of 283 years of service (average of over 23 years per person service).   We also 
have at least 3 librarians heading off for maternity leave for at least a year over the next month or so.   So, staff 
changes continue to be a part of the ORL.   But it is creating opportunities for new folk, and new ideas.   We have 
been doing significant hiring and training at least each quarter for on call positions in the system.   Each influx is close 
to 20 people, and we run them through a one week training program that we have recently developed that is 
presented here in Kelowna at our headquarters lab and downtown Kelowna branch.   It is a large investment, but it is 
starting to pay dividends in the consistency and knowledge levels of staff throughout the branches.  With all the staff 
retirements we are also finding that these new on call recruits are quickly moving into permanent positions 
throughout the system. 

Branch building changes 

As already announced in an email to you, we will be relocating the Oliver Library by the end of May into a new 
facility.   This new location is in a shopping mall, and we believe staff and the local community are excited about the 
move.  The new facility is a better shape, and to have remained in our present location would likely have required us 
to downsize the branch and end up with an even more awkward layout and difficult operating space than we have 
had.  Thankfully, this opportunity arose at a time when our lease was up for renewal.  Revelstoke Library expansion 
plans for the REVLab project are still being finalized and we anticipate construction to start as soon as the snow has 
gone, with the space being finished in June or early July.  The construction is being managed by City of Revelstoke 
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staff, as it is their building.  We had a minor flood in Princeton but thankfully things were cleaned up without loss of 
open days to the public.  Enderby branch continued to experience difficulties with a strange odor, but that too seems 
to finally be corrected.  As soon as we have operated for another month or so odor free, we will start to reconstruct 
the areas that had to be removed to remediate the problem.   Kelowna downtown Library had the former childrens 
area repainted the end of 2019 in preparation for the creation of the new teen zone.   This will be adjacent to the 
new sound booth, and we hope, with additional funding, to be soon able to renovate the former children’s story 
room to work for sound recording training.  

FAMA adjustment 

Summerland Library because of FAMA will see some staffing adjustments due to attrition.   This branch had not 
previously had anybody leave since FAMA began.  At the most recent FAMA report, this branch was almost $100,000 
in expenses above the level of taxation money received.   About 20 hours per week will be removed, which should 
save just under $30,000 annually to bring them closer into alignment.  They will be able to maintain the same open 
hours to the public, but will have to adjust the way they offer some of their services and it will likely affect the 
amount of programming that they have been offering.   All such FAMA changes are challenging to the staff when they 
occur, but under the FAMA model Summerland was one of the branches operating above the tax funding allocated to 
them and like others, needed to be examined when attrition happened to bring them closer into line. 

Funding Announcement Ceremony in Vernon 

WE will be having a public funding announcement celebration at Vernon Library on Saturday February 22 at 2 PM.  
This announcement is to focus appreciation on the generous funding donation of approximately $75,000 and what 
this funding will do for the community as it funds the new technology lab.   All Board members from that area are 
encouraged to attend to help show support and thanks to the donors. 

BCLTA conference day in Richmond in April – do you want to attend? 

In conjunction with the BCLA conference, BCLTA will be holding their AGM and professional development session on 
Saturday April 18 in Richmond.   We have traditionally sent up to 3 Board members, including our BCLTA 
representative.  Please consider whether you are interested in attending and let Karla or myself know ASAP (within 
the next couple of weeks if possible) so that we can confirm who will be going and ensure that we have you 
registered and transportation and accommodation arranged before it is all filled up.  Details on the conference day 
were previously forwarded to you with the BCLTA email update, or see their website. 

Constituent Unit Presentations 

Presentations have been made to all but one member over the past 3 months updating them on what has been 
happening at the Library and trends within the ORL in regards to programming, finances, and other changes.  
Presentations seemed to be well received.   Some questions continue to be raised in regards to FAMA and the 
identified shortfalls or overages and how and when these are being addressed.   This is something that needs to be a 
continuing focus of the Board and management as we develop our new Strategic plan. 
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