


























Draft Interim Report - Summerland Building Cost summary and ORL Building Reserve Costs to February 11, 2015 ITEM 9.1 b)

Summerland building Cost and Building reserve account SU Building Costs SU Land Costs Total Project Cost Furnishing Costs

charges to acct contributions Balance

2014 Balance of Building reserve Dec 31 2013 4,524,193.00$  

Additions to reserve in 2014 50,000.00$  

Cost of Land in 2014 957,470.00$          957,470.00$     

Building under construction 2014 816,587.00$            816,587.00$     

Vernon flood related costs taken from reserve 2,024.00$          

Less SU project costs taken out in 2014 1,776,081.00$  1,776,081.00-$  

2015 Balance of Building reserve Dec 31 2014 2,798,112.00$  

Additions to reserve in 2015 50,000.00$  

Less SU project costs to be taken from reserve in 2015 2,475,943.00$         2,475,943.00-$  

Total SU costs to come out of Reserve 4,250,000.00-$  

as approved by Board

Balance Building reserve Dec 31, 2015 should be 372,169.00$     

FOSSIL furniture items on Dec 9 invoice of ORL 14,303.08$            

Fossil October 23 billing items 16,534.65$            

DOS Dec 14 furnishing items 128,766.16$          

Estimated cost of benches and install 7,500.00$              

Balance of reserve, after adj for DOS and FOSSIL contr removed 204,950.05-$     

(13876.95-32000-28547-43280-115000)

Adj entry to A/C 090310hq for remaining cost of building 577,119.05$            577,119.05$     

Balance Building reserve Dec 31, 2015 372,169.00$     

Total SU project Costs to Date 3,869,649.05$         957,470.00$          4,827,119.05$      167,103.89$          

Less Contributions from other sources

District of Summerland

   Reimbursement of cost of electrical offsite burying charges 115,000.00$          

   Wider sidewalks and upgrade to matching pavers 32,000.00$            

   Anticipated reallocation of $60K budgeted by DOS for utility moving 60,000.00$            

   Furnishing invoice Dec 14 128,766.16$          

Other donations re benches and misc in donation rev acct 2,000.00$              7,500.00$              

FOSSIL reimbursements for additional furnishing and building enhancements

   October 23 invoice payment 16,534.65$            

   December 9 invoice 43,280.00$            14,303.08$            

Total contributions from other sources above 252,280.00$          167,103.89$          

Net ORL Funding that was used on the SU project to date 4,574,839.05$      

ORL Costs to date Over ORL approved budget amount 324,839.05-$          

Building Reserve acct 090310-hq reconciliation
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ORL Strategic Plan – Preliminary Draft  

January 28, 2016 

Mission 

Connecting curious minds 

Vision 

People throughout the Southern Interior enjoy lifelong learning, creativity and 
transformation through free access to their library  

Values 

Learning and Discovery 

We are here to help you learn, discover, create, and connect. This is our highest and best purpose, and 

everything we do is in the service of this function. 

Equity 

To the best of our ability, we provide equity of access to the tools of discovery, learning, creation, and 

connection. Regardless of ethnicity, religion, age, gender, sexual orientation, ability, wealth, or social 

status, you are welcome within our doors. 

Intellectual Freedom 

We champion access to information and exposure to diverse points of view.The library as a public 

institution supports the free exchange of ideas as a fundamental part of democratic society. 

Community 

We are here to connect people and to serve the needs of our communities. We are a gathering place, 

and a welcoming space for the lively exchange of ideas.  

Innovation and Responsiveness 

We value innovation and fresh thinking.  We work to understand the needs of the people we serve, and 

we embrace change in order to meet those needs. 

Sustainability and Accountability 

We are efficient stewards of our fiscal and environmental resources. We are accountable and avoid 

waste.  
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Themes 

1. Our library advances learning, creativity, and imagination 

2. Our library is an integral part of life in our diverse communities 

3. Our library branches are innovative, inviting and reflect their communities 

4. Our library is focused on customer service, staffed by learners confident in their 
abilities 

 

1 Our library advances learning, creativity and imagination 

Our priority has always been on reading and learning, but technology is changing the way 
people learn.  The library is evolving to reflect that. 

Strategies and objectives 

 

We will  

1. Advance learning and literacy 

o Foster the joy of reading and learning  

o Help people identify and build the skills they need 

o Embrace technology 

- Help people learn about technology and how to apply it 

- Provide opportunities for people to use new technology 

 

2. Spark imagination and creative connections 

o Pilot new tools and services that support creativity, imagination, and entrepreneurship  

- Connect with creators, community groups and entrepreneurs to learn what tools 

and services they’d most like to see.  This could include technology (laser cutters, 3d 

printers), software, use of space, educational workshops, or other services.  

o Deliver opportunities for creative people to connect  and create  

o Identify and showcase local culture and expertise  

- Celebrate local Aboriginal culture and the diverse cultures of the Southern Interior 

- Invite talented local people to share what they know  

 



 

3 

2 Our library is an integral part of life in our diverse communities 

 

Our communities are diverse, but we are stronger together. This Direction is about listening to those in 

our communities and addressing their unique needs. It is about making ORL a library system that 

represents the best of working cooperatively combined with the best of providing flexible service 

responses. 

 

Strategies and objectives 

 

We will 

1. Engage with our communities  

o Integrate the library into local planning processes and related community conversations  

o Actively explore community and cultural needs, and tailor services accordingly while maintaining 

a baseline of service across the region  

o Develop programs and partnerships that integrate the library into the community  

 

2. Communicate  

o Strengthen and broaden awareness of our services in our communities  

o Align our communication reflects our changing role  

o Improve our understanding of both patrons and non-patrons in order to better connect with 

both  

o Assess  our performance and the relevance of our services regularly  
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3 Our library branches are innovative, inviting and reflect their communities 

Is the library a bit bland?  Maybe.  Does it need to be? No!  We have the unique opportunity to refresh 
and reinvent in response to changing needs in our communities.  Bring it on. 

 

Strategies and objectives 

 

We will 

1. Reconfigure our facilities to focus on the services communities want  

o Create welcoming, high quality spaces that are optimized for books, materials and  technology  

- Make creative  use of our window space, street presence, displays, and high visibility 

areas 

- Reflect cultural diversity, including Aboriginal culture,through the incorporation of local 

art and in the creation of culturally welcoming spaces  

- Reflect all kinds of diversity 

- Improve our infrastructure to support the flexible use of traditional materials and 

technology within our spaces  

o Free up floorspace for alternative uses by ensuring our collections are space efficient and 

relevant 

- Alternative uses could include: community space, group and individual study space, 

technology labs, office away from home, playful children’s spaces, etc. 

o Create a flexible facilities plan that sets guidelines and creates long term priorities for re-

imagining our spaces 

o Use flexible elements to open up spaces.  

o Design spaces that have a clear and appealing visual focus 

o Invite the outside in – partner with outside agencies to bring in fresh programs and displays 

 

2. Provide an excellent online and experience  

o Audit the online and personal  experience  

o Simplify our processes to improve the library experience  

o Improve virtual services  
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4 Our library is focused on customer service, staffed by learners confident in 
their abilities 

ORL staff care about their patrons – we see it every day.  We need to make structural changes to enable 
staff to provide effective services that continue to make a difference in peoples lives. 

Strategies and objectives 

 

We will 

1. Develop our workforce to reflect changing service roles  (50 in total...) 

o Update job descriptions, required competencies, training and professional development 

offered to reflect the changing service roles of the ORL 

o Attract, develop, and retain staff who embrace co-learning and who are passionate 

about customer service 

o Find innovative ways for staff to train, interact, and share knowledge and build on 

successes 

o Liberate staff from the desk; integrate mobile tools and other technology into daily 

workflows 

 

2. Foster a culture of innovation in service to library users  (30 in total) 

o Encourage our ORL team to look through the lens of the people using the library, 

providing more enjoyable, effective and efficient services. 

o Empower staff to resolve patron issues (’see a problem, fix a problem‘). 

o Give staff opportunities to pilot, to experiment, and to innovate in the service of the 

patron 
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2016 ORL Operational Plan 
 
In 2015, the Board and staff of the Okanagan Regional Library embarked on a year of 
planning and consultation to create a new strategic plan that was truly based on community 
needs and input.  The plan is ambitious and leads the ORL into new territory. Over the 
coming three to five years, this plan will determine priorities for the ORL.  Each year, an 
operational plan update will be provided to the board to ensure the operational priorities 
continue to match the strategic plan’s goals, and progress will be reviewed bi-annually. 
 
The four main strategic directions identified were: 

1 Our library advances learning, creativity and imagination 

2 Our library is an integral part of life in our diverse communities 

3 Our library branches are innovative, inviting and reflect their communities 

4 Our library is focused on customer service, staffed by learners confident in their abilities 
 
Considering the scope of each of those four themes, the number of potential activities and 
initiatives is enormous.  In prioritizing deliverables for year one, consideration was given to 
the input of the board and staff planning teams, and also to the logical progression of 
development in these areas (for example, creating a facilities master plan would normally 
come before rolling out a massive program of facilities changes). 
 

Priority 1: workforce 
 
4. 1 Develop our workforce to reflect changing service roles 
 
Deliverables in 2016: 

- Create a roadmap for changes to staffing structure over the next 3-5 years  
o we will see an increasing emphasis on technological and community building 

skills 
 

Lead person Others involved Timing Success measure 

HR Manager Senior Management 

(planning and trends 

analysis assistance) 

2016 - staff, union, and management 

consultations completed 

- Research on patron needs and trends 

completed 

- Plan created, including transitional steps 

and timeline 

- CEO approval 

- Plan communicated & implementation 

begun 
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- Update job descriptions and required competencies to reflect changing needs 

 

Lead person Others involved Timing Success measure 

HR Manager Senior Management 2016/17 - Competencies articulated (goes hand in 

hand with the work of the staffing 

structure plan) 

- Job descriptions are updated and signed 

off 

- Recruitment and career path 

information updated 

 
- Pilot new service models in branches  

 

Lead person Others involved Timing Success measure 

Georgia McKay Monica Gaucher, Jeff 

Campbell, SCC 

2016 - LEAP mobile circ pilot completed and 

evaluated (including patron evaluation) 

- Self-checkout use increased in pilot 

branches 

 
- Develop and implement a training plan for ORL staff 

 

Lead person Others involved Timing Success measure 

HR Manager Senior Management 2016 - Staff and management consultation 

complete 

- Training priorities for 2016 identified 

and tied to available budget 

- Plan complete, with CEO approval 

- Plan communicated 

 
- Pilot youth services hub training model 

 

Lead person Others involved Timing Success measure 

Monica Gaucher Youth Services team 2016 - Planning and logistics completed 

- Training delivered 

- Evaluation completed 
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- Institute formal supervisory training 
 

Lead person Others involved Timing Success measure 

HR Manager S. Hall in acting HR 

manager capacity, Karen 

Barrett 

2016 - A key component of the training plan is 

the need for supervisory training (see 

plan deliverables above) 

- One session of supervisory training to be 

delivered in May, 2016 

 
 
4.2 Foster a culture of innovation in service to library users 
 
Deliverables in 2016: 

- Conduct sessions with branch staff to do local area planning in alignment with the 
strategic plan (what does the plan mean for my branch?  what will we be making a 
priority over the next 3-5 years) 

 

Lead person Others involved Timing Success measure 

PSMs Steph Hall, branch staff Spring, 

2016 

- Majority of permanent branch staff have 

personally engaged in strategic planning 

- Local area plans are completed and used 

in the branches to help determine 

priorities 

- Evaluation is completed (local plan 

deliverables, patron response, etc.) in 

late 2016/early 2017 

 
- Articulate and promote the service ethic we wish to see.  Communicate this through 

multiple channels throughout the year, including during training, during the branch 
by branch strategic planning roll-out sessions, and through in house communication 
channels 

 

Lead person Others involved Timing Success measure 

Steph Hall Georgia McKay, Marla 

O’Brien, System 

Circulation Coordinator, 

Reference and 

Instruction Coordinator 

2016 - Service ethic statement complete and is 

communicated in numerous ways 

- Service ethic is embedded in training 

and in public services manual, reference 

training materials, etc. 

- Year end evaluation is completed 
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- Assess policy areas that are causing staff-patron friction 

 

Lead person Others involved Timing Success measure 

Georgia McKay System Circulation 

Coordinator, frontline 

service committee, CEO 

2016 - ’Today I bent a rule‘ initiative is 

completed (first half of 2016) and 

analysis complete 

- Analysis of patron complaints 

- Frontline Services Committee (to be 

formed) provides policy 

recommendations to the Board’s policy 

and planning committee 

- Changes to policy and procedure are 

reflected in the public services manual 

and staff training 

 
- Review workflows to free up staff time for higher priority activities and improve 

patron service 
 

Lead person Others involved Timing Success measure 

Georgia McKay, 

Steph Hall 

System Circulation 

Supervisor, System 

Materials Handling 

Coordinator, Librarian 

lead (TBD) 

2016 - Centralized review complete by April 15 

- Circulation and Materials Handling 

reviews complete by year end, including 

floating collection and re-allocations 

- Information services review 

 
- Celebrate staff successes that occur through the year 

 

Lead person Others involved Timing Success measure 

HR Manager Senior Management, 

Supervisors, Marla 

O‘Brien 

2016 - Multiple acknowledgements occur 

through various channels 

- Re-examine service and retirement 

acknowledgements 

- Communities independently recognize 

the work / community impact of ORL 

staff 
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Priority 2: facilities, partnerships, communication, and services 
 
1.1 Advance learning and literacy 
1. 2 Spark imagination and creative connections 
 
Deliverables in 2016: 

- Pilot new technology and technology based programs in branches, evaluate and 
report to the board 

 

Lead person Others involved Timing Success measure 

Steph Hall PSMs, Jeff Campbell, 

Innovation team  

2016 - Innovation team formed 

- Multiple programs and pilots conducted 

- Evaluation completed 

- Recommendations for public technology 

roll-out in 2017 completed 

 
 
2.1 Engage with our communities 
2.2 1.2 Spark imagination and creative connections (Identify and showcase local culture 

and expertise / Celebrate local Aboriginal culture and the diverse cultures of the 
Southern Interior) 

 
Deliverables in 2016: 

- As noted above, conduct local area planning sessions with branch staff to roll out the 
priorities of the plan and how they relate to local communities 

 

Lead person Others involved Timing Success measure 

PSMs Steph Hall Spring 

2016 

- As above 

 
- Branch staff prepare a summary of community diversity and community needs prior 

to local planning activities 
 

Lead person Others involved Timing Success measure 

CLs and Branch 

Heads 

CEO provides 

paramaters, Leah 

Samson provides 

assistance to branches 

as needed 

Spring, 

2016 

- Branches have conducted a mini-scan of 

the diversity of their communities and 

prepared a brief report for review by 

PSMs and CEO prior to branch planning 

- Branches use findings to inform local 

planning 

 
 



DRAFT 

6 
 

- Launch the Community Engagement Coordinator for the central region 
 

Lead person Others involved Timing Success measure 

Monica Gaucher RDCO area branch heads 

and  CLs, Reference and 

Instruction Coordinator, 

CEC 

Spring 

2016 

- CEC commences work 

- Workplan for 2016 finalized 

- Meetings with all RDCO area branch 

heads and CLs 

 
- Create and implement a strategy for connecting to intersectoral planning tables and 

local government cultural and related planning processes 
 

Lead person Others involved Timing Success measure 

Steph Hall PSMS, CLs and Branch 

Heads, CEC, Leah 

Samson 

2016 - Catalogue of key tables is completed 

- Plan completed  

- Requests to join key tables generated 

- Staff assigned and provided with 

deliverables 

 
- Pursue partnerships with major institutional partners in the key areas of learning and 

technology 
 

Lead person Others involved Timing Success measure 

Steph Hall Monica Gaucher, 

external partners (for 

example, KIG, UBC, OC) 

2016 - Kelowna downtown branch partnerships 

formalized 

- Other key potential partnerships 

identified & a plan for investigation / 

making contact completed 

 
 
2.2 Communicate 
 
Deliverables in 2016: 

- Finalize the first annual communications plan for the ORL in early 2016 
- Fulfill the goals of the plan 

 

Lead person Others involved Timing Success measure 

Marla O’brien  2016 - Plan complete, with CEO approval 

- Plan will be barebones in 2016, due to 

staffing shortages 
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3.1 Reconfigure our facilities to focus on the services communities want 
 
Deliverables in 2016: 
 

- Create a functional facilities master plan for the ORL 
 

Lead person Others involved Timing Success measure 

Steph Hall and Don 

Nettleton 

PSMs, Jeff Campbell, 

possible external 

consultant 

2016 - Facilities survey completed 

- Functional plan for ORL facilities 

completed (includes major project 

prioritization, articulation of new space 

requirements, etc), and presented by 

staff to Board Policy and Planning 

committee or subcommittee. 

 
- Renovate the downtown Kelowna branch 

 

Lead person Others involved Timing Success measure 

Don Nettleton Georgia McKay, Steph 

Hall, branch staff, 

project manager 

2016 

(phase 

1) 

- Phase one deliverables finalized, after 

consultation with city and institutional 

partners, and taking into account public 

and staff feedback. 

- Project Manager hired and project 

schedule developed 

- Phase one complete in 2016 

 
- Prepare a recommendation on the feasibility of an additional express branch on the 

Westside and create an implementation plan for service improvements 
 

Lead person Others involved Timing Success measure 

Steph Hall  Don Nettleton, Monica 

Gaucher, CEC, Elena 

Doebele 

2016 - Consultation with Westbank First 

Nation, Westside residents, City of West 

Kelowna, and other appropriate groups 

complete 

- Recommendation is brought forward to 

the board along with implementation 

plan, if appropriate, by September 

meeting 
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3.2 Provide an excellent online and in person experience 
 
Deliverables in 2016: 

- Audit the patron experience and develop recommendations based on findings 
 

Lead person Others involved Timing Success measure 

Georgia McKay System Circulation 

Coordinator, Virtual 

Branch Librarian, 

Assessment and 

Technical Services 

Coordinator, Frontline 

Services Committee 

2016 - Measures and instruments developed by 

May 30 – should be able to be replicated 

in a future year 

- Assessment implemented  by November 

30 

- Results and recommendations 

communicated to the board and staff 

- Recommendations incorporated where 

appropriate into 2017 workplans 

- Audit to be conducted again after a 

suitable interval (2018?) 

 
- Improve virtual services 

 
o Launch new website after conducting patron testing 

 

Lead person Others involved Timing Success measure 

Jeff Campbell (newly 

assigned) 

Virtual Branch Librarian, 

Website committee,  

Graphically speaking 

First 

half of 

2016 

- Website is finalized, tested (patron 

testing) and rolled out in concert with 

bibliocommons in the first half of 2016 

- Evaluation conducted and bugs resolved 

 
o Launch the return of Bibliocommons 

 

Lead person Others involved Timing Success measure 

Jeff Campbell  (newly 

assigned) 

Virtual Branch Librarian, 

Assessment and 

Technical Services 

Coordinator, ILS group, 

vendor (bibliocommons) 

First 

half of 

2016 

- Website is finalized, tested (patron 

testing) and rolled out in concert with 

bibliocommons in the first half of 2016 

- Evaluation conducted and bugs resolved 
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o Implement e-commerce 
 

Lead person Others involved Timing Success measure 

Jeff Campbell Don Nettleton 2016 - Staff and patron requirements compiled 

- Options presented to CEO by June 15 

- Project implmentation complete by end 

of 2016 

 
o Expand online offerings 

 

Lead person Others involved Timing Success measure 

Virtual Branch 

Librarian 

Georgia McKay, Jeff 

Campbell, collection 

team 

2016 - Launch PressReader and Lynda.com 

- Evaluate patron demand and new 

offerings 

- Provide a trend report tied to a budget 

ask for any new offerings planned for 

2017 to Don Nettleton by April 30. 

 




